
  

Time Focus 

9:00a  Spiritual Pilgrims: What matters most 

9:30 Courage in The Sacred Valley: God is up to something here. 

How do we move forward when what we are doing isn’t working; when the 

needs around us are more than we can manage and leadership is anxious or 

wearing out?  

10:45 Intro to the LEAD Journey: A proven model for transformation 

What happens during the Journey that can make a difference in my 

congregation and my personal Christian leadership? 

12:00p Lunch 

12:45 Commitments and Expectations: Success factors for great results 

What new habits and practices are key to being a change-leader? 

2:45 Mapping a Plan: One step at a time; What needs to go on our calendar, in our 

budget, and in our prayer life?  

3:00 Spiritual Pilgrims: Sent to travel with curious hearts 

3:30 Buen Camino 

Check out the LEAD Journey 
This seminar is for leaders who are tired of the 

status quo and want to see their congregation 

grow deeper in faith.  

 

We are growing leaders with a deep, bold, 

consequential faith - join us! 

A One-Day Seminar OCTOBER 26, 2019 @ Briarwood 

waytolead.org/ntnl-synod 
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OUT OF BREATH - Learning to lead 

 

 Are often tired, over-worked, indecisive  

 Experience spiritual exhaustion 

 Have been “through it” in this or past 

congregations, or in work and/or family life 

Learn by: 

 Avoiding conflict, often over-functioning 

 Little or no continuing education 

 Listening to other leaders, peer groups, struggling 

to implement what is learned 

 

Leadership Style: Consensus Copyright©LEAD2017 

Spiritual Pilgrims 

One of the scribes came near and heard them disputing with one another, and seeing that he 

answered them well, he asked him, “Which commandment is the first of all?” Jesus answered, 

“The first is, ‘Hear, O Israel: the Lord our God, the Lord is one; you shall love the Lord your God 

with all your heart, and with all your soul, and with all your mind, and with all your strength.’ 

The second is this, ‘You shall love your neighbor as yourself.’ There is no other commandment 

greater than these.” —Mark 12:28-31 

GROWING - Living with purpose 

 Highly committed to personal growth 

 Intentionally grow people of all ages 

 Take risks, are innovative, and are discerning vision  

Learn by: 

 Personal coaching, mentoring or spiritual guide 

 Regular continuing education, spiritual practices, 

and constant reading, prayer, and discernment  

 Immersion trips, pilgrimages, experimenting 

 

 

 

Leadership Style: Casting Vision 

BECOMING - Leading to live 

 May be spiritual but not religious 

 May be new to leadership due to change in life 

stage 

 Are passionate about social issues & want to make 

a difference with their lives 

Learn by: 

 Volunteering with non-profits, responding to 

human need and suffering 

 Maximizing social media for learning/relationships 

 Immersion trips, mission trips, projects 

 

Leadership Style: Networking 

STALLED - Done learning 

 

 Think they know everything they need to know 

and ignore statistics as irrelevant to their setting  

 Resist change 

 Looks more to the past than to the future 

Learn by: 

 Looks to past models and methods as preferred 

 Pastors doing the same kind of continuing 

education year after year or none at all 

 Attends denominational events out of duty  

 

Leadership Style: Authoritative 

Session 1 Courage in The Sacred Valley 

Becoming Growing 

Stalled Out of 

Breath 

Cautious 

Consequential Faith 

Innovative 

Complacent Faith 
Copyright Lead 2019 
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A three-year journey of transformation to 

deepen discipleship; to inspire relationships 

with God, each other, and your neighbors; 

and to be the church in ways you would 

never have imagined without this intentional 

time of listening, learning, and adapting.  

The Journey includes six seminars, 30 

coaching sessions and our most up-to-date 

resources designed to support your work as 

you follow Christ into your unique future. The 

Journey is a path forward, not a program.  

 

 

waytolead.org 

Travel with a cohort. 

You will love getting to know others 

who, like yourself, are leading their 

congregations forward. 

You will love traveling with 

professionally-trained consultants, 

coaches, and theologians who are 

bringing you the latest 

social science research and theological 

conversations.  

Learning Seminar A 

Tune In (Steps 1-4)  

Primary Focus: Build team, listen to 

God in scripture and prayer, 

understand worldview 

Learning Seminar B 

Tune In (Steps 5-7)  

Primary Focus: Listen to God in the 

congregation, spiritual types, 

neighborhood mapping 

Learning Seminar C 

Tune In (Steps 8-10)  

Primary Focus: Technical and  

adaptive leadership, goal-setting, case 

studies 

Learning Seminar D 

Wake Up (Steps 4-10)  

Primary Focus: Clarifying values,  

purpose, and alignment 

Learning Seminar E 

Dig Down (Steps 4-10) 

Primary Focus: Generosity and decision

-making  

Learning Seminar F 

Work Out (Steps 4-10)  

Primary Focus: Building relationships 

beyond your comfort zone and 

expanding connections 

C
O

N
N
E
C
T
 

Session 2 Intro to the LEAD Journey 
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1. Congregational Team 

Each team should have six to eight 

people, and the pastor, who are highly 

committed to prioritizing their personal growth 

and their commitment to being trainers in the 

congregation. Inviting people to serve on the 

congregational team is the single most 

important decision for success.  

 

2. Learning 

The LEAD Journey includes six strategic 

seminars over three years. The content 

builds on LEAD’s signature resources, our 

ongoing action-research, and current social 

science research. Rituals are built into the 

seminar.    

You will receive: 

 Up to eight copies of the Tune In, Wake Up, 

Dig Down, and Work Out Guides 

 Trained consultants with congregational 

experience in transformation. 

 Workbooks, PowerPoint, videos, worksheets, 

and tools for use in the congregation 

 

3. LEAD Cohorts 
Cohorts of congregational teams are 

launched with the first Learning Seminar. 

We see a measurable difference between a 

congregation going on the journey alone and 

those doing the work of transformation in 

partnership with other congregations.  

 

4. LEAD Assessment 

This digital assessment measures LEAD’s 

four growth indicators as vital behaviors. 

This includes a Congregational Overview to be 

completed by the pastor or council president. 

You will receive: 

 Access to the online Assessment tool for an 

unlimited number of participants per 

congregation 

 Congregational Assessment Report  

 A consultation with your LEAD coach, who 

will walk you through the results and answer 

any questions you may have  

 One copy of the book, The Sacred Valley 

 

5. LEAD Coaching 

Monthly coaching for the pastor and 

facilitator support congregational 

transformation. These new behaviors are 

much like a workout program—they are easier to 

commit to if we have a coach alongside us. 

Think of this as a perfect Continuing Education 

opportunity for the whole congregation. 

 

We believe every leader—and every 

congregation—can grow! Growth is a choice that 

begins with leaders taking their own faith 

formation and capacity-building seriously.  

The LEAD Journey 

Includes Five Success Factors 

http://waytolead.org/portfolio-item/sacred-valley/
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Three Key Positions on the Team 
 

Facilitator is skilled at and enjoys pulling people 

together to move in the same direction. This is 

the person who will: 

 Organize, prepare, and facilitate meetings 

 Promote team collaboration 

 Hold the group accountable to the covenant 

while supporting the agreed upon timeline 

to achieve results 

 

Communicator has an ear for details and a 

knack for connecting emotionally to those they 

are speaking with. This is the person who will: 

 Identify the talking points 

 Curate the story as it unfolds 

 Facilitate the use of all forms of 

communication including face-to-face, print, 

digital, and social media 

 

Spiritual Guide is able to constantly name God 

moving in and through the experience. This is 

typically the role of the pastor who will:  

 Bring a theological lens for interpreting 

scripture that strengthens the 

congregation’s knowledge and expands 

their hermeneutical lens 

 Empower others to pray, making faith 

practices a part of daily life 

 Preach and teach the rest of the 

congregation about the ways the Holy Spirit 

is moving in the process 

 

 

Effective Team Characteristics  
  

The six to eight people invited to serve on the 

team embody the following gifts.  

 a growing faith and a curiosity about the 

movement of the Holy Spirit 

 knowledge of the neighborhood and 

respect within the congregation 

 not serving on the church council 

(preferred) 

 

Including people with the following gifts is key 

for the success of the team: 

 

Champion: A respected leader who is 

capable of casting and selling the vision 

while at the same time supporting efforts to 

align teams with the vision 

 

Sharer: The one at a party listening to three 

conversations at once and quickly spotting 

the emergent themes 

 

Connector: A networker who knows what 

everyone needs and has to offer. Adept 

room readers, they instinctively introduce 

people 

 

Curator: A person with a practiced eye to 

see quality, even in chaos, and can articulate 

what is needed to achieve it 

 

Builder: They are already analyzing scenarios 

while others are still asking where to start. 

They spot opportunities and articulate risks 

Essential Roles for an Effective Congregational Team 

Names of people for your team 
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Session 3 Commitments and Expectations 

What new habits and practices are key to being a 

change-leader? 

 

New Mindset 

 Listening 

 Leading through Technical and  

    Adaptive Challenges 

 

New Frameworks 

 Telling Stories in Liminal Space 

 Trying Experiments 

 Clarifying Values and Purpose 

 Reframing Metrics  

 

New Practices 

 Spiritual Practices 

 Deepening Relationships 

 Asking New Questions 

Mark your calendars now! 

 

Complete the Covenant to Participate for the first 

year by December 15, 2019 

 

Identify your three key team leaders  

by December 15, 2019 

 

Send your deposit by January 15, 2020 

 

Register for the first Seminar by February 15, 2020 

 

Attend first Seminar March 13-14, 2020 

 

Meet with your LEAD Coach April-August 2020 

 

Register for the second Seminar by August 15, 2020 

 

Attend second Seminar on September 18-19, 2020 

 

Meet with your LEAD Coach  

October 2020-February 2021 
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The First 18 Months: The Tune In Process 

Listening to God 

1. Training the Team 

2. Listening to God in Scripture and Prayer 

3. Reflecting on Listening to God in Scripture and Prayer 

Listening to the Congregation 

4. Listening to God in the congregation 

5. Reflecting on Listening to God in the congregation 

6. Listening to God in the Neighborhood 

Listening to the Neighborhood 

7. Reflecting on Listening to God in the Neighborhood 

8. Moving toward Implementation  

9. Drafting a Plan 

10. Becoming a Listening Congregation 

My Questions The resistance is real.  

Who is my neighbor? Who do you say that I am?  
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What needs to happen at 

your congregation to 

make room for God to 

work through the LEAD 

Journey? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please contact us with 

your questions at 

LEAD@waytolead.org. 

Session 4 Mapping a Plan 

Joy Reigns, Edgewater, MD 

discovered an opioid epidemic in 

their neighborhood. In order to help 

the congregation get engaged, they 

invited people who were already 

working on this challenge to speak 

at each Lenten service. By doing 

this, they helped everyone go to 

the balcony.  

Grace, Albert Lee, MN discovered 

that they were better at listening in 

the neighborhood than to each 

other. The leaders felt that the 

people in the congregation were 

wearing their “church nice” smiles 

and not telling the truth about their 

pain. To intentionally deepen 

relationships, this group of leaders 

launched “Grace Listens” on the fifth 

Sunday of each month. After four 

years, they are still doing this. By 

going deeper into relationships with 

each other, they learned so much 

about their own neighborhood. 

They have realized that together, 

they are living on the balcony. 

Joyful Life, Woodlands, TX was 

anxious about listening in their 

neighborhood. So much so that they 

spent twice as long listening to 

each other. Finally, after two years 

they ventured to the local fire 

department. That’s where they 

learned about the serious problems 

facing their community, including 

the human trafficking crisis. They 

were devastated to have waited so 

long to support local leaders and at 

the same time were unsure how to 

move forward. They began by 

telling their personal stories to the 

congregation and in doing so, 

walked people with them to the 

balcony.  

St James and Santiago Apostol, 

Houston, TX are one congregation 

with two languages with less than 100 

people in worship most weeks 

between the two communities. One 

member, who is actively leading 

parenting classes in several places 

across Houston had a vision of taking 

Camp Hope Day Camp Ministries, 

which they hosted each summer, 

beyond their own campus. Together, 

with the help of a $50,000 United 

Way Grant, they are running an 8-

week day camp, in three parts of 

Houston, including one in their church, 

one in an apartment building and one 

at a church across town. Not only are 

the adult leaders going to the balcony 

as they engage people across town, 

but their mostly high school staff are 

going with them. 

Lutheran Memorial, Pierre, SD has 

been listening in their city. The church 

is across the street from the state 

capitol and most of the members work 

in government. They have a huge mid-

week children’s ministry. After listening 

to leaders across their town, this team 

has discovered that the schools are in 

crisis. The indigenous community is 

moving off the reservations in order 

to protect their children from drug 

addiction which is rampant on the 

reservation. People are living in 

overcrowded apartments. The mental 

health issues are tremendous. As they 

began digging into this, they realized 

that many of the same issues face the 

families at their mid-week children’s 

ministry. In many ways, the listening in 

the neighborhood has brought them 

to the balcony of their own 

congregation. Now they are ready to 

listen internally with authentic 

questions. 


